
  

COBA Plastics will follow  

a process based  

approach and  

incorporate a risk-based  

quality management  

system. 

Provide high quality  

products and services on  

time and in accordance  

with individual customer  

specification and  

contractual requirements. 

Empower all staff to  

understand the key  

characteristics and 

attributes of each  and 

every new product  

before marketing 

activities  commences. 

Continually review the  

effectiveness of the  

quality management  

systems, to enhance and  

improve both business  

reputation and internal  

performances. 

Significantly improve 

performance  levels in 

delivery times and 

returned product. 

Mark Cooke 

Chief Executive Officer 

Gary Wyatt 

Group Quality 
Director 

May 2018 

Quality policy shall be available to any interested parties 

Quality Policy
COBA has established, implemented and will maintain this quality 

policy  to provide a framework for setting our quality objectives. 


